To further develop the roles, skills and
accountability of subject leaders, to

build leadership capacity and

further improve teaching &

learning and standards.

To continue to develop children’s spiritual,
moral, social and cultural development

through the Unicef Rights Respecting
School Award.

Effectiveness of
Leadership and
Management

To further develop the role and
responsibilities of the Special Educational
Needs Coordinator (SENCo) to ensure
effective leadership and management of
SEN throughout school.

To ensure that the school’s practice makes a

wider positive contribution to other
schools.

To ensure teachers plan effectively for the
deployment of Teaching Assistants across
the school to ensure maximum impact on
pupil progress.




